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Exam - International Marketing — 2015-12-10

Question 1. Entry modes

e How can small and medium-sized firms compensate for their lack of resources
and expertise in global marketing when trying to enter export markets?
e What entry modes are better suited for them and why?

Question 2. Culture

Hollensen discusses the concepts cultural and psychic distance in chapter 3, and in chapter 6

the socio-culturat aspects of the macro environment.

- Explain the concepts cultural and psychic distance and describe how they differ from one
another.

- Next, discuss these concepts in relation to the socio-cultural aspects of the macro
environment.

Question 3. Product decisions

As described in the article by Moore and Birtwistle (2004), British fashion house Burberry
repositioned their brand, to a large extent by altering their strategy concerning their product
lines and product ranges.

Describe the product choices made by Burberry and discuss them in relation to whichever
product strategies described by Hollensen (2014) you find appropriate. Motivate your choice.

Question 4. International business negotiations

Hollensen (2014) describes Hofstede’s cultural dimensions. These are to some extent also
used in Salacuse’s (1998) article about the top ten ways culture affect negotiation.

Discuss how two cultural differences in negotiation style of your own choice can be
connected to cultural dimensions.



