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I am going to talk about:



What is the STAIRS 
project?
• The STAIRS, (Stakeholders Together Adapting Ideas to 

Readjust Local Systems to Promote Inclusive 
Education) project was launched on 31 January 2019 and 
lasts for about 3 years. 

• The project focusses on the adaptation of good practices in 
the field of social inclusion across Europe and on the 
adaptation process itself. The Tempus Public Foundation is 
participating in the project as a coordinating institution and 6 
other institutions (7 institutions from 6 countries, Czech 
Republic, Croatia, Slovenia, Ireland, Portugal and Hungary, in 
total) are cooperating on the project.

• General objective of the project is disseminating and scaling 
up good practices on inclusive learning to the Europena level



Who are the key target 
audiences?
• The primary target groups are policy makers and 

authorities at the local, regional, national levels as well 
as at EU level. 

• Further target groups are practitioners working with 
disadvantaged communities, youth organisation 
representatives, service providers, educational experts, 
school leaders, teacher trainers, teachers, parents and 
students. 



Outputs

• Collection of good practices on social inclusion from 
Ireland and Portugal

• Country reports (HU, CZ, SI, HR)
• National Adaptation Plans (HU, CZ, SI, HR)
• European Adaptation Guidelines
• Change Management Toolkit
• Training courses offline and online, MOOC for 

educational experts, policy makers and school leaders

http://eslplus.eu/good-practice-repository
https://stairs.tpf.hu/en/country-reports


Digital Toolkit

• Over 1000 items: tips and tricks, methods, 
practices and exercises

• To support teachers in enriching their every day 
teaching practice with digital resources 

• Teachers are encouraged to upload their good 
practice

• Call for uploading good practice once per year –
the best 5 practices will be awarded with a grant 

https://tka.hu/tudastar_kereso


Programme for Foreign 
Language Learning Abroad
• From the school year 2019-2020 (currently 

suspended)
• Financed by the Hungarian Government
• 9. and 11. graders in secondary general 

education (ISCED 3) - appr. 140 000 
pupils in Hungary

• 2 weeks foreign language courses abroad
• Individual or group courses



Programme for Foreign 
Language Learning Abroad
• Eligible languages: English, French, 

German, Chinese
• Eligible target countries:

– Austria
– United Kingdom,
– France,
– Ireland,
– Malta,
– Germany
– China


