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the project
management team
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« Plan the initiation
stage

CREATE
+Dailylog

- Business case

«Project product description

Authorize initiation
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INITIATING A PROJECT

« Agree the tailoring requirements

« Prepare the risk management approach

~ Prepare the change control approach

« Prepare the quality management
approach

« Prepare the communication
management approach

« Setup the project controls

- Create the project plan

*Refine the business case

« Assemble the project nitation
documentation.
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PRINCE2® Process model

Project board request
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CLOSING A PROJECT
« Prepare planned closure

« Prepare premature closure

+ Hand over products

+ Evaluate the project

+ Recommend project closure

CONTROLLING A STAGE

+ Authorize work packages

« Review work ps

* Report highlights

« Capture and examine issuies and risks.

* Re ompleted work pack: te issues and risks

« Review the management
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MANAGING PRODUCT DELIVERY

+Deliver a

+Execute a
v work package

k package

Authorize project closure.
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Fra PRINCEZ2 til Prosjektveiviseren

Prince2 Prosjektveiviseren
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Prosjektveiviseren

[ Prosjektets faser er granne, og er prosjekteierens ansvar

B De bla fasene tilharer virksomhetsstyringen
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Konsept Planlegge Gjennomfore Avslutte

Behov Avklare behov og Planlegge over-

Prosjektide velge konsept ordnet styring
Problem —_—

Gjennomfare leveranser Evaluere og av-
og planlegge delfaser slutte prosjektet

Identifisere Planlegge gevinster Folge opp Overfere til linjen

gevinster gevinstrealisering
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Realisere

Realisere mal og
gevinster

Maéle gevinster

10.10.2022




E e O b _d - TS b . _d L I . _d b 4

@ Hogskolen i @stfold

Var prosjektmodell
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